


St. Joseph's Camberwell Catholic Schools' Federation Resources Committee

Minutes of a Meeting of the Resources Committee Held via Zoom on Wednesday 23rd October 2024 at 6:45 pm

Present

Katie Brooks		In attendance till 6:39 pm
Delia Jameson 	Executive Headteacher 
Sam Mburu
Nicholas Sim	
Patsy Winters	In Chair

In attendance
Theresa Mokogwu	Head of School 
Kevin Gibb 		School Business Manager
Odunola Ajibola 	Clerk 

The meeting started at 6.45 pm and was quorate. 

PART I

1.	Apologies for Absence

	Apologies were received and accepted from Elaine Player and Brona Reeves. The Chair reported that Elaine discussed taking a break from the GB. She will discuss further with her and give feedback to the GB.
ACTION
The Chair 
	

2.	Declarations of Interest in the Agenda

	There were none.

3.       Election of Committee Chair

Governors considered and agreed to defer the election till the next meeting. It was agreed that the Chair of Governors will continue to chair the meetings.

4.         Minutes of the last Resources Committee meeting 

4.1  Approval of the Minutes

EHT is working on the draft minutes of the last meeting which will be presented at the next meeting.
	ACTION
	The Executive Headteacher

4.2 Matters Arising (not appearing elsewhere on the agenda)

There were none.


5        Review Committee Terms of Reference 

The term of reference remains unchanged and it was agreed to approve the ToR and recommend this to the FGB.


6 Agree on the Committee Annual Work Plan

The Clerk confirmed that the model agenda covers the annual work plan as it sets out the agenda items for committee consideration. The Clerk and the EHT are working on fine-tuning the policy schedule which will be shared at the next FGB.
ACTION 
The Clerk and Executive Headteacher

7 Financial Reporting

7.1 Pupil Premium Expenditure

[bookmark: _Hlk182917071]It was agreed to defer this to the next FGB. The Clerk is to be included on the agenda for the FGB.
ACTION
The Clerk

The EHT explained that the PPG received made a marked difference in the outcome for vulnerable children. This showed in the outcome at the last SAT for vulnerable children. The grant helps to  fund additional interventions and enrichment programmes. It gave the children the opportunity to participate in national competitions such as the last National Maths competition.

7.2 Sports Premium Expenditure

This year, the school is working on increasing the number of school clubs. Table tennis and coach-led gymnastics clubs are some of the enrichment clubs that have been introduced. Additionally, one of the support staff is supporting two children with additional needs so they can access some of the multi-skills activities. 

The school leadership is working on increasing the number of school clubs and is looking at ways the funding received allows all children to have access to a variety of offers and there are a few children who access alternative after-school clubs who will be joining.

Q. With the children joining our after-school club, how is that impacting the local provision?

A. Some parents have reported that the other provision is more expensive, and some parents have reported that they prefer their children to have a more rounded provision which is what the Federation offers. The children access all provisions in one place. Also, having a wraparound provision has saved the school from losing some children to other schools.

	The Head of School reported that the children are happy as it is a familiar and safe environment.  

Q. Has there been any pushback on the after-school wraparound care?

A. No, the Diocese has been very supportive and is keen for schools to provide wraparound care.

It was agreed to Sports Premium update defer this to the next FGB. The Clerk is to be included on the agenda for the FGB.
ACTION
The Clerk

7.3 Benchmarking

This will be reported in the spring term. The Clerk will add this to the agenda for the meeting.
ACTION
The Clerk


8 Budget Monitoring

8.1 Budget Monitoring Report

Governors received the Mid-Year End Financial Summary.
(Resources Committee – October 2024 report prior to the meeting.

The schools are halfway through the financial year and the budgets are where expected for the time of year. There is a capital balance earmarked for roof repairs. The Infant School has about 16K and the Junior School has about £22k in reserves.

Income

The Federation has received all the expected Income from Southwark Local Authority. Both schools have also received part of the Teacher's pay grants and Teachers Pension grant and were notified of a new grant for September called Core Schools Budget Grant which was part of a £1.1 billion funding to support schools with their overall costs in 2024/25. Beyond this year, it is expected that this will be included in the school’s budget.

Staffing

Staffing budget balances are currently higher than expected.  This year’s pay scale increases are yet to be accepted for support staff. The teacher’s pay scales have been agreed but the pay conditions are yet to be agreed.

Energy

The cost of electricity remains high. Gas prices seem to have reduced this year so far.  Electricity and gas overall costs are balanced at the moment, but the schools may need an increase in the budget for electricity.
The gas boilers have had preventative maintenance done in readiness for the coming autumn. Due to general wear and tear, several parts had to be replaced on the main boiler, which has now been completed as part of its annual service and is ready for the coming weather. Water charges are expected for this time of the year.

Maintenance 

The lift has had several breakdowns in the current year. It has been under investigation as to why it is the same parts that keep causing the breakdown.

The wall-mounted hot water kettles have had full service and maintenance and should be good for another year. There is a need to increase the budget to cover the maintenance.  

Catering 

School catering costs are also where they should be this time of the year, The Junior School has a higher budget as part of the Annual Balance Plan was to invest some of the balance in the kitchen equipment. 

Supply Staffing 

In the Infant School, TAs are supporting SEN children and in the interim, covering the nursery until the nursery funding is received. In the Junior School, there has been an increase in the number of children with SEND who need extra support. Furthermore, there has been a need to cover several teachers due to extended medical leave, and the cost for staff has increased due to the use of supply teachers to cover the absences.

Q. What is the agreed percentage increase for teacher's pay increase?

A. Teachers are expected to get a 5.5% pay increase. The government has given the school additional funding to cover part of the uplift although the budget was set with this in consideration.  

Q. You stated that the Junior School has a higher budget as part of the annual balance plan. Can you shed light on this?

A. There was a small carry-forward at the end of last year. As such, the school had to account for how it plans to spend this surplus. The budget line accounts for the cost of catering provision and also kitchen equipment. The plan was to spend some of the carry-forward on replacing kitchen equipment e.g. the oven. Furthermore, the Federation has to go out to tender on catering, telephony system and payroll as these contracts are ending soon.

Q. When is the catering contract due to end?

A. The new contract should be in place by the summer of next year. The Federation has to start working on securing a new catering contract by the end of this year. 

The catering contract runs for five years. The current contract can be renewed or extended while the Federation completes the tendering process. However, governors have to approve the extension.

Q. Are we going out to tender on catering and payroll?

A. It is best to go out to tender on all contracts. This allows for reviewing the contracts, tweaking them where possible, and ensuring the new contracts are of the best value.

Q. Going out to tender can be expensive and time-consuming, have you thought about working with another school that might be going through contract renewal?
A. There is a School Business Manager group who are working with the LA, and they are advising on how to go through the tendering process.

Q. There was an income from facilities of about £13k. Do we hire out of school?
A. No, this will be income received from the breakfast and after-school clubs and bank interest. Facilities are the budget line allocated to cover these incomes.
Q. There are separate budget lines for breakfast, after-school clubs and bank interest. Will there be more appropriate budget lines to account for these specific incomes?
A. The CFR headings have been set up. The SBM explained to governors how the incomes are broken down.

 The EHT reported that the schools were involved in the finance audit. Although the report is yet to be received, some of the recommendations were about review of contract and Governing Board compliance. 

Governors were reminded to complete their declarations of interest on GovernorHub. Some governors did not complete this for last year and it was flagged up by the audits.
ACTION
All Governors

8.2 Initial Budget Planning for 2025/26

This will be considered in the spring term when the funding allocation is clearer. 

9 SFVS

The SBM confirmed the SFVS has been completed and will be shared before the next FGB for governors’ approval.
ACTION
The SBM


10 Review SDP Progress in Relation to the Committee.

The school roll is increasing and remains positive. There are a few places in the Infant School and the Junior School is full. 

A governor commended the school on successfully establishing a nursery as this will be a feeder to the school. The nursery children have settled well, with a mixture of part-time and full-time places. The nursery and reception will have their parents' evening on the 24th of October 2024 and the rest of the school will have theirs on the 21st and 22nd of October 2024.

The EHT noted that SEND is a focus for the school this year. The SEND consultant visited the schools. She was impressed with the SEND offer and gave staff pointers on working with the children.

A governor reported that the school is busy, and the children have settled well into school life.

11 Premises and Health and Safety

11.1 Health and Safety Audit

The report from any audit will be circulated when completed.

11.2 Report Back on any Risk Assessment.

There was a gas survey to check the gas pipes in the school. The gas system was compliant.

11.3 Fire Risk Assessment

The feedback from the last assessment reported that the schools remain compliant. There was a partial fire alarm check, and the other part of the check will be completed on the 30th of October 2024. The feedback will be shared when available. The Fire Marshall completed refresher training on the 2nd of September 2024. The Firefighting equipment and the CCTV system were also serviced in September 2024.

11.4 Premises Update

· The main roof works were completed during the summer holidays and other leaks will be addressed during the half term.
· The water tanks have been decommissioned and the school water supply is now on the mains.


Q. How is parking in the school?

A. On the whole, it is not bad. Parents are vigilant and most park on the main road. A letter reminding parents of the parking conditions was sent out as there were a couple of incidents where parents drove down the street to drop off their children.

A governor raised concern about the bin collection being done during drop-off time. He noted that this is a potential hazard and the collection service should perhaps carry out the collection when it is less busy. Sam reported that he had a word with the driver and called the depot to report this. In light of this, they now make collections when the children are in their classes or before the start of the school at about 7:00 am.

The school will continue to monitor this and report any concerns to the appropriate authority.

 Staffing Update


11.5 Review Staffing Structure
The EHT confirmed that the staffing structure remains the same. A few staff members are off on long-term sick and as reported earlier, the number of support staff has increased because of the increase in the number of children with complex needs. The school took on children from a local school that closed and through assessments, it was discovered that some of the children have gaps in their learning. 

The necessary interventions have been put in place to help close the gaps. It is expected that this will have an impact on the whole school data. The Federation is looking at applying for EHCP for some of the children and there are also some pending applications although two of the children are from out of Borough.

Furthermore, the SEND Consultant is working with the school to explore training for support staff. 

The Junior school is over the PAN in Y5 and Y6. The LA directed the school to take one child during the summer holidays. 
 
Q. The Assistant Headteacher has been on a temporary contract for two years. What are we/you doing about the role?

A. This will be covered during the review of performance and at the next pay committee meeting. The feedback will be shared at the next FGB by the EHT.
			ACTION
The Executive Headteacher

12 Policies 
12.1 Appraisal policy
12.2 Financial Scheme of Delegation
12.3 Pay Policy
It was agreed to defer these to the FGB when full information is confirmed. The Clerk will include on the agenda for the meeting.
ACTION
The Clerk


13 Any Other Business

The EHT noted that the Pay Committee will be meeting after the half term and the feedback will be shared at the next FGB by the EHT.
ACTION
The Executive Headteacher 


14 Date of Next Meeting 

12th February 2025 at 5:30 m.

The meeting ended at 8:04 pm.


Matters Arising
	Item 
	Action
	By whom
	When
	Outcome

	6
	Update policy schedule 
	EHT/ Clerk
	Ongoing
	

	7.1
	Add PPG to FGB agenda
	Clerk
	Next FGB
	

	7.2
	Add Sports premium to FGB agenda
	Clerk
	Next FGB
	

	7.3
	Add benchmarking to the spring agenda
	Clerk
	Next meeting
	

	8.1
	Governors to complete their declarations of interest on GovernorHub.
	All Governors
	ASAP
	

	9
	Present SFVS
	SBM
	Next Meeting
	

	11.5
	EHT to update committee on AHT role
	EHT
	Next meeting
	

	12
	Add policies to be approved to FGB agenda
	Clerk
	Next meeting
	

	13
	Pay committee to meet
	Pay committee and EHT
	ASAP
	



Signed……………………………………………….Date……………………
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