


St. Joseph's Camberwell Catholic Schools' Federation

Minutes of the Full Governing Body Meeting Held in the School
Wednesday, 4th of December 2024 10th at 6:00 pm. 

Present
Karina Ansah	        
Karen Chys	
Sawudatu Koroma		
Delia Jameson 		Executive Headteacher 
Sam Mburu				
Patsy Winters 		Chair 

In Attendance
       
Theresa Mokogwu 		Associate Member & Head of Schools 
Kevin Gibbs		School Business Manager
Odunola Ajibola 		Governor Development Advisor 

The meeting started at 6:00 pm and was quorate.

PART I

BUSINESS
                                                                                                                                                                                                                                                           
1. APOLOGIES AND WELCOME

Apologies were received and accepted from Elaine Player, Vera Asiababor, Katie Brooks and Nicholas Sim. It was noted that Severita Iwobi, Brona Reeves, and Caroline Obinyan did not send any apologies.

2. ELECTION OF CHAIR AND VICE-CHAIR

It was RESOLVED to elect Patsy Winter as the Chair and Sawudatu Koroma as Vice Chair till the first meeting of the autumn term in 2025.

3. DECLARATIONS OF INTEREST IN THE AGENDA

Governors were reminded that they have a continuing duty to declare any changes to their interests in the period between the annual updates.

Governors were also reminded of their obligation to declare conflicts of interest for any agenda items and to leave the meeting for the item. There were none declared.

4. MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING

It was RESOLVED to approve the minutes of the the10th of July 2024 meeting as a record of the meeting noting that:
 Fr Clement volunteered to publish the vacancies in the newsletter, 
should read 
Fr Vincent volunteered to publish the vacancies in the newsletter.

3.2	Matters Arising (not appearing anywhere else)

The Chair will speak to governors who have not been attending regarding their attendance. 
ACTION 
The Chair

The EHT will re-circulate the link for the online Safeguarding training.
ACTION
Executive Headteacher 
All other actions were discharged.


4. GOVERNING BOARD ADMINISTRATION

4.1 Governing Board Membership (List any new appointments), Vacancies and Succession Planning 

· Foundation Governors ( 3 vacancies)

· Elaine Player	18/09/2019	18/09/2019	17/09/2023
The Chair will contact her regarding her reappointment.
ACTION
The Chair

· Nicholas Sim-Nic has completed the application and references and the GB is awaiting approval from the Diocese. Governors will be kept abreast of the situation.

· There remains a vacant Foundation Governor position.

· Parent Governor 
Karina Ansah was welcomed to the Governing Board as the new parent governor. 



4.2 Register of Business Interests - All Governors are to sign via GovernorHub.

Governors who had not completed their declaration were reminded to do so via GH. The Clerk sent out reminders to these governors.
ACTION
Severita Iwobi, Vera Asiababor, Brona Reeves and Caroline Obinyan


4.3 Code of Conduct - All Governors to confirm via GovernorHub

Governors who had not read and accepted the Code of Conduct were reminded to do so via GH.

4.4 DBS and Section 128 Checks

The EHT confirmed that all the checks are in order.

4.5  Get Information About Schools 

The EHT confirmed that this is checked regularly.

4.6 Review Governor Attendance for the Previous Year and Publish it on the Website.

Governors received a report of last year's attendance. The Chair stated they would speak to governors who have not been attending meetings regarding their attendance.
ACTION
The Chair

4.7 EDI Information on GovernorHub (complete the diversity survey and publish information on the school’s website) 

All governors were reminded to complete this via GH if they had not done so.
ACTION
All Governors

5. COMMITTEE COMPOSITION AND ORGANISATION 

5.1 Agree HT Performance Management Committee 

The membership was confirmed, and the Clerk updated it on GH during the meeting.

5.2 Pay Review Committee

The membership was confirmed, and the Clerk updated it on GH during the meeting.


5.3 Agree Committee Membership

The membership was confirmed, and the Clerk updated it on GH during the meeting.

5.4 Panels 

The membership was confirmed, and the Clerk updated it on GH during the meeting.

5.5 Committee Terms of Reference

This was approved by the committee and was recommended to the GB for ratification. It was RESOLVED to ratify the Committee Terms of Reference.

5.6 Agree on Link Governor Roles and Visit

The link roles were confirmed and updated on GH during the meeting.


6. GOVERNING BOARD STRATEGY

6.1 Agree Policy Review Schedule

The will be presented to GH once available. The EHT is working through policies to check if they are up to date and still relevant.
ACTION
The EHT and Clerk

6.2 Governor Training

· Undertake a skills audit and agree board development priorities
The GB will endeavour to complete this at a later stage.
· Individual Training needs (see schedule)
Teresa Mokogwu attended a training on Exclusions Training for Governors. She gave a brief overview and noted that she found the training useful. 
Governors were reminded to book via GH and complete relevant training to remain effective. Karina was informed to complete the new governor induction training.
ACTION
All Governors

· Whole Governing Body Training (bespoke as needed)

The EHT proposed a whole GB training on SEND and stated that a skills audit would identify gaps, allowing for targeted training.

· Safeguarding Training

The EHT will resend the link to Safeguarding Training to all governors as a follow-up action.
ACTION
The Executive Headteacher ( EHT)


7. CHAIR'S ACTIONS TAKEN SINCE LAST MEETING

The EHT’s performance appraisal. She noted that the EHT met all her targets and new ones were agreed upon.


	REPORTS FROM SCHOOL


8. SCHOOL IMPROVEMENT/DEVELOPMENT PLAN (to consider and agree)

The School Improvement Plan 2024-2025 was presented to governors. The EHT gave a detailed overview of the key priorities and the following were highlighted:
· The school has a higher number of children with SEND. The data presented to the governor reflect the SEND context. 61% of children in the Early Years achieved a good level of development. This cohort has a high number of children with SEND. If the data is disaggregated, the percentage level of GLD is higher than the National.

· 81% of Y1 and 81% of Y2 passed the phonics tests compared to the national average of 80%.

· Although KS1 tests are no longer required, the school will explore ways to report children’s performance at this stage.

· The expected standard in all subjects is above the national average, except for GLD in writing, which remains a focus across the school. The EHT highlighted that this year's results were strong but noted that next year's outcomes may not be as high due to the increasing number of children with SEND. The school is actively working to close gaps, ensuring that while some children will make accelerated progress, others may not reach ARE but will still make good progress.

· The school aims to increase the proportion of children achieving Good Level of Development so that it is in line with the national average (72%), support the transition of pupils from Comber Grove and ensure any gaps are closed, develop a sustainable plan for Nursery and maintain the excellent attendance rates for the whole school.

· The school’s attendance target is 96%. Interventions are in place to address gaps, as attendance has dipped since the new intakes joined the school.

Q. Are they struggling with the transition?

A. It is a culture they had in the previous school, and we are working to change it. There is a high number of children from Comber Grove School who are on the SEN Register. A few should have been assessed and we are working to close the gaps, but the impact of this gap is expected to be reflected in the outcome data. There have been varying interventions in place for the children who are struggling, and it is expected that the children will make progress.  However, it might be slow for some of these children. 

The EHT noted that the Local Authority is aware of this challenge and has been supportive. The children have settled into the school. The EHT will include progress data which should show how the children are thriving.


Q. How do you encourage improving attendance?

A. In 2023/24, the school was in the lowest 20% for attendance across both key stages. However, for 2024/25, it is in the highest 20% for non-attendance. Additionally, some children are classified as school refusers. The school is actively working with parents, Early Help and the Local Authority to support families in improving attendance.

· This year, the focus is on SEND due to the increasing number of children requiring support. The SLT is working with staff to shift their approach to teaching and engagement. The demand for additional support for SEN children has led to increased use of agency staff, causing the supply budget to exceed projections.

Several nursery children with complex needs have been identified as requiring extra support. Early identification allows the school to apply for Early Years funding to assist them. Staff will also attend the LA's SEND training to enhance their skills and expand support for the children. The SENCo is applying for additional provision support, with applications currently awaiting approval.

The EHT noted that she, along with another Headteacher, have briefed local councillors on SEND challenges in schools. 

Q. Is there any research into why there is an increase in the number of children with SEND?

A. Several factors contribute to the increase, including the ongoing impact of the pandemic and the closure of Sure Start programs, which have affected children's development.

The EHT noted that the children from Comber Grove School have integrated and are thriving.

The governors reviewed and approved the SDP.

9. HEADTEACHER’S REPORT (to receive headline results from Summer Assessments i.e. SATs; Pupil Wellbeing; Attendance; outcome of any audit and actions arising)
     The Headteacher’s report was circulated and the following were highlighted:
· Since September 2024, there have been 39 in-year admissions across the 	Federation.

· 56% of the children who joined from Comber Grove are on the SEND register.

· The Assistant Headteacher (Infant) post has ended, having provided essential 	leadership capacity for the Infant school. The SLT continues to work 	effectively across both schools.

· Attendance in the Infant School is 94.9% with a Persistent Absence (PA) rate 	of 16.79%, while the Junior School has 95.98% attendance with a PA rate of 	13.04%. Persistent absence is higher in the Junior school. Strategies to 		improve attendance include home visits, attendance reviews, and termly 	Team Around the School meetings.

· Three staff members are on long-term leave, and the Federation is working 	 with HR to hold sickness guidance meetings and support staff in returning to 	 work. A staff member on sickness leave and another on maternity leave have  
      now returned.    
  Q. Do you need another SENCO because of the increase in the number of 	children with SEND?
  A. No, there is a SENCo in KS1 and another in training. The SENCo in the 	Nursery has been supporting the school. The school is proactive in 	early assessment and application for EHCP so the children can access 	support early. However, the school's budget continues to be impacted 	because the school absorbs the cost of the extra support staff before 	EHCPs are approved.

· There has been one fixed-term exclusion since the last meeting. EHT took the 	opportunity to inform governors of the changes in guidance on suspension 	and permanent exclusion.

· Little Wandle is making the desired impact on the phonic outcome. 

· The Safeguarding report was included in the Headteacher’s report.

· The Head of School noted that 15 children are on the school's vulnerable 	families watch list, with two in the Infant school and 13 in the Junior school. 	These cases were reviewed during the Safeguarding meeting. The learning 	mentor is supporting 23 children, some of whom are receiving assistance with 	emotional regulation, management, and resilience. Additionally, one child is 	under a Child Protection Plan, three are classified as Children in Need, and 	four children are receiving support from the ELSA.

· Designated Safeguarding team meetings are held regularly and SLT and 	teacher are well informed.

· 96 incidents were recorded in KS1 this term, 8 more than last autumn and 98 	in KS2, 37 more than last autumn.

Q. The number of incidents seems a lot, are they all in the autumn term?

A. Yes, the majority of incidents involve minor accidents, fallouts, or 	friendship issues. The staff are proactive in logging incidents. The 	Safeguarding logging system has been updated to make it more secure.

5.  REPORTS FROM COMMITTEES AND CIRCULATION OF COMMITTEE MINUTES

The minutes of the meetings were circulated, and governors were reminded to read them if they had not done so.

6. HEALTH AND SAFETY

6.1. H&S Link Report 

· The school successfully conducted a fire drill, with the Infants evacuating in 2 minutes 24 seconds and the Juniors in 2 minutes 39 seconds.

· An ongoing issue with the playground roof leak is being investigated by builders, who are working to identify the source and follow up on repairs.

Q. Did they not fix this over the summer?

A. Yes, they did but the leak is still an issue. Being an old building, issues like this can crop up. There is a tiny crack in the wall that has impacted the leak. The Diocese is aware of the issue. The ceiling is not leaking.

· The lifted walkway to the infant area is a concern. The school has informed the Housing Association and the insurers. A tree surgeon trimmed the branches, but the roots remain an issue. Sam highlighted that the walkway is heavily used by parents and children.

Q. Are the Housing Association helpful?

A. Their tree surgeons came to inspect the trees. The school requested for the trees to be taken down as this will permanently resolve the issue. The housing association have said they will not cut down the trees but will come in to bollard the roots to slow down the growth. The school is awaiting an update from them.

The Diocese conducted a building survey to update the floor plan for fire door replacements. The school is awaiting further updates from the Diocese.
EHT noted that the lift issue is ongoing. It is fixed and then it breaks down again. The Diocese is investigating why the lift keeps breaking down.

Q.  What is the impact on the children?

A.  Children are not allowed to use the lift.  They are only permitted to use the lift when accompanied by an adult with a phone to notify the school as a precautionary measure.

6.2. H&S Audit Update

Feedback from any audit will be shared with governors.

6.3. Fire Risk Assessment

Feedback from any audit will be shared with governors.


	FINANCIAL MANAGEMENT

7.  FINANCIAL REPORTING

7.1. Pupil Premium Funding

Governors received the summary report on Pupil Premium. The PPG strategy will be submitted by the 31st  of December 2024. 


Sports Premium Funding

Governors received the Summary Report 2024- 2025 -October 2024.
Kevin gave an overview of how the school intends to spend the funding.
The school subscribes to the PE and Sport Network, Sports Coaching, After School Table Tennis Coach and Gymnastics, purchased PE consumables and sports day rentals.

Q. Is the After School Table Tennis and Gymnastics free for all children?

A. We do ask parents to contribute towards the cost of the provision.

The report will be published on the school’s website.


8. BUDGET MONITORING

8.1. Budget Monitoring Report

The Resources committee meeting reviewed the budget. The schools are halfway through the financial year and the budgets are where they are expected for the time of year. The Infant School has about 16K and the Junior School has about £22k in reserve. It is expected that the income will drop because of a dip in the number of children on roll this year. 

Q. Would we stay in the black?

A. Yes, we would stay in the black, the budget will be monitored closely and constantly.

Q. Are there supplementary funding available?

A. We were hoping to get additional funding for the children who joined from Comber Grove. At this point, the school has received all funding for the 2023/2024 year.


9. SFVS (Due 31st March but can be done earlier)

It was noted that there have been no changes since last year and the revised version will be presented to governors at the next FGB.
ACTION
The School Business Manager


10. GDPR

10.1. Report of Any Breaches
	
There have been no breaches.

10.2. Annual Audit

	The report from any audit will be shared with governors.

10.3. Cyber Security Update and Assurance of ‘Cyber-Attack Contingency   
Plan'
	
There has been no cyber-attack on the school.


11. RECEIVE REPORT ON STATUTORY GENDER PAY GAP INFORMATION AHEAD OF PUBLICATION (where required)

This does not apply to the school.



	STATUTORY RESPONSIBILITIES


12. SAFEGUARDING

12.1. Safeguarding Policy

	This was considered and approved by the governors.

12.2. Report from Safeguarding Link Governor

	The Safeguarding Link governor will endeavour to carry out a link visit.
	ACTION
	Safeguarding Link Governor


13. WEBSITE COMPLIANCE

The Headteacher confirmed that the website is compliant.


14. EQUALITY INFORMATION

The Headteacher confirmed that the information will be available on the website.


OTHER STATUTORY RESPONSIBILITIES


15. POLICIES (review and agree on policy schedule) 

15.1. Pay Policy

		This was considered and approved by the governors.

15.2. Admissions Policy

	This was considered and approved by the governors.

15.3. Financial Scheme of Delegation

	This was considered and approved by the governors.

15.4. Non-Teaching Staff Capability Policy

	This was considered and approved by the governors.

15.5. Teaching Staff Capability Policy

	This was considered and approved by the governors.

15.6. Staff Code of Conduct

	This was considered and approved by the governors.

15.7. Teaching staff Capability

	This was considered and approved by the governors.

15.8. Teacher Appraisal

		This was considered and approved by the governors.

15.9. Attendance Policy

This is being reviewed and will be presented to the governors when available.
	ACTION
	The Executive Headteacher

15.10. Keeping Children Safe in Education 

	Governors were reminded to read and acknowledge updates via GH.
	ACTION 
	All Governors

15.11. Complaints Policy

	This is being reviewed and will be presented to the governor available.
	ACTION
	The Executive Headteacher

15.12. Behaviour Policy Appraisal policy

	This is being reviewed and will be presented to the governor available.
	ACTION
	The Executive Headteacher

22. NEW STATUTORY 'WORKING TOGETHER TO IMPROVE SCHOOL ATTENDANCE' GUIDANCE in place from 19 August 2024 (Briefing on 14th October Tooley Street)

 Governors were made aware of the changes in the guidance.

23. THE WORKER PROTECTION (AMENDMENT OF EQUALITY ACT 2010) ACT 2023 

This will be in place on 26 October 2024. 
Governors were made aware of the changes in the guidance.

24. DATE AND TIME OF NEXT MEETING (AND WHETHER VIRTUAL OR IN PERSON)

26th March 2025 at 6:00 pm.


25. ANY OTHER BUSINESS

There were none.

The meeting ended at 9:01 pm.

Signed……………………………...Date…………………






St. Joseph's Camberwell Catholic Schools' Federation

Confidential Minutes of the Full Governing Body Meeting Held in the School on Wednesday 4th of December 2024 at 6:00 pm. 



Present
Karina Ansah	        	
Sawudatu Koroma		
Delia Jameson 		Executive Headteacher 
			
Patsy Winters 		Chair 

In Attendance
       
Odunola Ajibola 		Governor Development Advisor 


PART II

CONFIDENTIAL 

Minutes of the Last Meeting

It was RESOLVED to approve the confidential minutes as a record of the meeting. 

The meeting ended at 8:01 pm.

Parental Complaint

The Headteacher informed governors that the school has received a parental complaint which is being dealt with.

Staffing 

A teacher reported a member of the SLT to the Teacher Regulation Agency. The complaint was unfounded, and no further action was taken.

A staff member on long-term sick leave has had no contact since September, and the school is following HR guidance in dealing with the case. on the matter. The school is following HR guidance in dealing with the case.

Head of School

The contract for the Head of School - Infant runs out in March 2025. The EHT will update governors at the next FGB.


The meeting ended at 9:00 pm.


Signed………………………………………………………..Date……………
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