


St. Joseph's Camberwell Catholic Schools' Federation Resources Committee

Minutes of a Meeting of the Resources Committee Held via Zoom on Wednesday 12th February 2025 at 5:30 pm

Present

Katrina Anash
Delia Jameson 	Executive Headteacher 
Nicholas Sim	
Patsy Winters	Chair

In attendance
Theresa Mokogwu	Head of School 
Kevin Gibb 		School Business Manager
Odunola Ajibola 	Clerk 

The meeting started at 5.30 pm and was quorate. 

PART I

1.	Apologies for Absence

	Apology was received and accepted from Sam Mburu. 
	

2.	Declarations of Interest in the Agenda

Nick Sim declared that her would be joining the governing board of Sacred Heart School.


3.       Election of Committee Chair

It was RESOLVED to Elect Nick Sims as the Chair till the first meeting of the Autumn term in 2025.

4.         Minutes of the last Resources Committee meeting 

4.1  Approval of the Minutes

It was RESOLVED to approve the minutes of the last meeting as a record of the discussions.





4.2 Matters Arising (not appearing elsewhere on the agenda)
    
	Item 
	Action
	By whom
	When
	Outcome

	6
	Update policy schedule 
	EHT/ Clerk
	Ongoing
	

	7.1
	Add PPG to FGB agenda
	Clerk
	Next FGB
	Complete

	7.2
	Add Sports premium to FGB agenda
	Clerk
	Next FGB
	Complete

	7.3
	Add benchmarking to the spring agenda
	Clerk
	Next meeting
	Complete

	8.1
	Governors to complete their declarations of interest on GovernorHub.
	All Governors
	ASAP
	Clerk sent reminders to governors who had not completed theirs on GH

	9
	Present SFVS
	SBM
	Next Meeting
	Complete

	11.5
	EHT to update committee on AHT role
	EHT
	Next meeting
	Complete

	12
	Add policies to be approved to FGB agenda
	Clerk
	Next meeting
	Complete

	13
	Pay committee to meet
	Pay committee and EHT
	ASAP
	HT and pay committee agreed a date.



5. Financial Reporting
a. Pupil Premium expenditure

The information has been published on the school’s website. The funding is having a positive impact, helping to close the attainment gap between PPG and non-PPG children through targeted interventions, such as additional phonics lessons for those who are struggling.

b. Sports Premium expenditure (Primary only) 
		
The Junior School has fully spent its allocated funding for the year, while the Infant School has a £3,000 carry forward. The Federation uses this funding to support a range of sports activities, including gymnastics and table tennis.
The EHT highlighted the positive impact of the sports premium, noting students’ active participation in events such as indoor athletics, basketball, and a debate competition. She also shared the school's plans to expand opportunities by making use of facilities at nearby schools, including Sacred Heart and the neighbouring school.
The school has achieved notable successes, including a silver medal in debating. The basketball team has qualified to compete in the London Youth Games. The extended enrichment offer is broad and enables pupils to develop a wide range of skills beyond the classroom.
Governors commended the school for its achievements and the recognition received.

Nick noted that he will complete a PE link visit.
ACTION
Nick Sim
c. Review value for money and benchmarking data

It was agreed that the SBM will circulate the benchmarking data via GH.
ACTION
School Business Manager

6. Budget Monitoring

d. Budget monitoring report

The Budget Vs Actual as at December 2024 reports were circulated prior to the meeting.
 
As of 31st December 2024, the Federation is 75% of the way through the financial year. The Infant School has approximately £54,000 and the Junior School around £176,000 in their main accounts. There is some concern regarding the Infant School’s financial position due to a noticeable dip in its balance.

The Federation has received all expected income from Southwark for this point in the financial year, with the exception of Pupil Premium funding and any other pending adjustments.

All cost-of-living pay increases have been implemented; 5.5% for teachers and £1,500 for support staff. The Pay Committee is scheduled to meet to review Upper Pay Scale (UPS) recommendations for staff who have applied.

Electricity costs remain significantly higher than gas. The school will need to closely monitor gas usage, and it may be necessary to reallocate funds between energy accounts to balance the overall energy budget.

Preventative maintenance was carried out on the school’s gas boilers due to general wear and tear. Several parts had to be replaced on the main boiler, resulting in a slight increase in costs in this area.

Lift maintenance expenses are notably high due to the age of the lift and frequent breakdowns. This issue is currently under investigation.

Water costs are tracking as expected for this time of year. Castle Water has recalculated this year’s usage and issued a credit. In January 2025, they reissued the final invoice for the year, which should result in a small surplus within the water budget.

Looking ahead, the catering budget is expected to rise next year due to several factors.

Q. What are the factors contributing to the expected increase in catering costs?

A. One key factor is the increase in employer NI contributions, which have risen to 15%. Additionally, staff who were previously below the threshold are now liable to pay NI, thereby increasing employer contributions. Furthermore, these added costs are expected to be passed on to the school by the catering company as they are impacted as well by the increase. 

Support staff costs have increased due to a rise in the number of children with SEND requiring targeted support. Similarly, supply teacher costs have risen to cover for teachers on long-term sick leave.

Due to the additional pressures on the schools this year, the Infant School has used a significant portion of the reserves carried forward from the previous year. As a result, projected year-end balances are:

· Infant School: -£86,896.38 (deficit)
· Junior School: £278,500.00 (surplus)

The lower pupil roll at the beginning of the year for the Infant School has negatively impacted the budget. The Local Authority A currently owes the school funds related to Nursery top-up codes and pending EHCP applications and reviews. If these outstanding payments are received, the financial position at year end may improve slightly.

Q. If the Infant School gains 20 more children, would it make a difference?
A. Yes, it would positively impact the budget, but not within the current financial year.

Q. Is there provision to journal funds from one school to another?
A. Yes there is.
. A governor raised concerns about the long-term financial sustainability of the Infant School and the possibility of transferring funds between the Infant and Junior Schools.

Q. How much does the LA owe the school?
A: Approximately £15,000–£20,000. This amount, if received, could help offset the deficit. In addition, the Federation has applied for funding related to pupils who joined from a recently closed school.

Q. Is there someone we can speak to regarding the outstanding funds owed by the LA?
A. The Federation has already raised this issue with the Schools Finance Team and is awaiting an update. It was suggested that a follow up from the Governing Board may help expedite a response.

It was agreed that the Chair of the Resources Committee will draft a letter regarding the outstanding amount owed by the LA. The draft will be reviewed by the Chair of Governors before being sent.

ACTION
Chair of the Resources Committee and Chair of Governors

Governors discussed potential strategies to reduce school expenditure. One suggestion included reducing electricity costs by installing sensors to automatically switch off lights when not in use. The School Business Manager noted that the Federation had previously explored the possibility of replacing existing lighting with energy efficient LED bulbs. However, this was not pursued further due to challenges in obtaining quotes, and the one quote received was approximately £30,000 to complete a full replacement.

The EHT explained that the Federation is actively managing costs through several measures. These include not replacing staff when they leave, instead redistributing responsibilities among existing staff and the SLT, as well as establishing a temporary nurture space to support pupil wellbeing. The Federation is also seeking additional funding for pupils with special educational needs by submitting EHCP applications to address the high number of children requiring additional support. In parallel, the Federation is exploring further income opportunities, including applying for external grants and hiring out the school hall for community events.

The Nursery is seeing an increase in enrolment, with more children expected to start after half term. However, there has also been a noticeable rise in the number of children joining with SEND. The trainee SENCo is working closely with the Educational Psychologist and Speech and Language Therapist to prepare EHCP applications.

The EHT also highlighted the need to:

· Go out to tender for catering and payroll services.

· Review existing contracts to identify cost-saving opportunities, ensuring that any savings do not compromise the quality of education provided.

The Chair suggested initiating a discussion with the Diocese to explore the possibility of establishing a strategic fund or identifying alternative funding streams to support the Federation's financial sustainability.

The EHT noted that it will be helpful if the Chair of Committee and Brona Revees could meet with her and the SBM to review the budget before presenting the 2025/2026 budget for approval

e. Budget review 25/26 - deadline May 31st 2025

Provisional budget report was presented to governors. The following were highlighted:
· Falling roll continues to impact on school and thus the income to the school.
· Nursery numbers is another area that will affect the 2025-26 budget, when estimating numbers for the coming year, we use the current numbers to try and estimate, but this can be a big risk as numbers can fall or increase.
· Staff salaries are expected to increase between 2.8% and 4% for teachers and about £1500 for support staff.
· From April 2025, employers (ERS) NI contributions will increase from 13.8% to 15%.
· As a result of changes to NI and pension contributions (Salary costs), Cost of meals are having to increase. It is projected that the cost to school will go up by £26k
· The budget is projected to be in deficit from next year. The federation has been careful in this financial management.
Q. What is the least painful option to adopt to save money?
A.  When staff leave, it is a opportunity to review the role and be creative in covering the responsibilities. In some cases, it would be possible to replace staff or to replace with cheaper staff. This will reduce the staffing cost. It will be beneficial in the long run to increase the nursery numbers.
The EHT noted that the biggest expenditures are staff cost and premises cost. The school covers staff absences in house where possible. The cost of supply staff has gone up because of the increase in the number of children with SEND who require support.
EHT highlighted the need to review and potentially restructure staffing to address budget concerns.

A provisional budget report was presented to governors, highlighting the following key points:
· The continuing decline in pupil numbers is negatively impacting the school’s income.
· Nursery enrolment is another critical factor affecting the 2025–26 budget. Current nursery numbers are used as a basis for estimating next year’s intake, but this carries significant risk due to potential fluctuations.
· Staff salaries are expected to increase by between 2.8% and 4% for teachers, and by approximately £1,500 for support staff.
· From April 2025, employer National Insurance (ERS NI) contributions will rise from 13.8% to 15%.
· Due to changes in NI and pension contributions, as well as salary costs, the cost of school meals is projected to increase by £26,000.
· The budget is forecast to move into deficit starting next year, despite careful financial management by the Federation.

Q. What is the least painful option to save money?

A. When staff leave, the Federation sees this as an opportunity to review roles and creatively redistribute responsibilities. In some cases, it may be possible to replace staff with lower-cost alternatives, helping to reduce staffing expenses. Increasing nursery numbers will also be beneficial for financial stability in the long term.

The EHT emphasised that the largest expenditures are staff and premises costs. The school attempts to cover staff absences internally where possible; however, supply staff costs have increased due to the growing number of children with SEND requiring additional support.
The EHT also highlighted the need to review and potentially restructure staffing as part of addressing budgetary challenges.

7. Schools Financial Value Standard (SFVS) – By 31st March

	The SFVS had been circulated to governors via GH prior to the meeting.
	It was agreed that all governors should pass their comment to the SBM before the next FGB when the SFVS will be considered for approval.
ACTION
All Governors

8. Review of SIP progress in relation to Committee

This was discussed under agenda item 5 and 6.

9.  Premises and Health and Safety
       Premises Update

Governors received updates and the following were noted:
· The lift requires updated because of the frequent breakdown. It is out to use to staff.

· SBM mentioned that the Diocese had updated the school's floor plan to help manage fire risks.

Health and Safety update (if necessary and not given in autumn)

Fire alarm went off unexpectedly before the end of school day. The EHT noted that the Health and Safety link governor needs to come in to complete a monitoring visit The EHT noted that she will contact Brona regarding this.
ACTION
The Executive Headteacher

The EHT discussed safety measures by closing some door because parents can access the corridor. Th school has reduced access to certain areas a safeguarding measure.
The back gates are now locked manually to secure it.
The trees at the back of KS1 have been culled to slow their growth.


10.  Staffing Update

Review of staff attendance

Two staff members are currently on maternity leave, and their roles will be covered internally.
One staff member is on long-term sick leave. School leaders are reviewing staffing arrangements and are seeking guidance from the school’s HR to manage the situation effectively.

11. Policies for review
Outstanding polices will be presented to governors for approval.


12. Any Other Business
     There were none.
.


Matters Arising from meeting on the 12th February 2025
	Item 
	Action
	By whom
	When
	Outcome

	5
	Complete PE link visit 
	NS
	Ongoing
	

	5
	Circulate benchmarking data
	SBM
	ASAP
	

	6
	The draft will be reviewed by the Chair of Governors before being sent.


	The Chair and Chair of Governors
	ASAP
	

	7
	Submit SFVS comments to SBM
	All governors
	Next FGB
	

	9
	Arrange H & S link visit with Brona
	EHT
	
	



Signed……………………………………………….Date……………………
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