


St. Joseph's Camberwell Catholic Schools' Federation

Minutes of the Full Governing Body Meeting Held in the School
Wednesday, 26th of March 2025 at 6:00 pm. 


Present
Vera Asiababor
Karina Ansah
Katie Brooks	        
Karen Chys	
Delia Jameson 		Executive Headteacher 
Caroline Obinyan
Nicholas Sim			
Patsy Winters 		Chair 

In Attendance
       
Theresa Mokogwu 		Associate Member & Head of Schools 
Kevin Gibbs		School Business Manager
Odunola Ajibola 		Governor Development Advisor 
Elaine Player		Observer

The meeting started at 6:00 pm and was quorate.

PART I

BUSINESS
                                                                                                                                                                                                                                                           
1. APOLOGIES AND WELCOME

Apologies were received and accepted from Sawudatu Koroma, Fr Vincent and Sam Mburu. The Executive Headteacher noted that Fr Michael will be attending some of the governing body meetings as an observer.


2. DECLARATIONS OF INTEREST IN THE AGENDA

Governors were reminded that they have a continuing duty to declare any changes to their interests in the period between the annual updates.

Governors were also reminded of their obligation to declare conflicts of interest for any agenda items and to leave the meeting for the item(s). There were none declared.


3. MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING

It was RESOLVED to approve the minutes of the last meeting. 

3.2	Matters Arising (not appearing anywhere else)

The EHT will re-circulate the link for the online Safeguarding training.
ACTION
Executive Headteacher 

The Clerk is to circulate the policy schedule. 
ACTION
The Clerk 

All other actions were discharged.


4. CHAIR’S ACTIONS SINCE THE LAST MEETING
There were no actions taken on behalf of the GB.

5. MEMBERSHIP 

5.1 Governing Board Membership and Vacancies - List any new appointments. 

· Foundation Governors (3 vacancies)

· Elaine Player	18/09/2019	18/09/2019	17/09/2023 
The Clerk reminded her to complete the application form and submit this to the Diocese for renewal. It was agreed that the SBM will send her an electronic form.
ACTION
The School Business Manager

· Nicholas Sim has been appointed a Foundation governor by the Diocese.

· Vacant Foundation Governor Position

Fr Vincent mentioned that Fr Michael will be the Chaplain to the school, and we would attend some of the meetings. The Chair queried if Fr Vincent is a Foundation governor. The EHT explained that he was meant to replace Fr Victor, and she will follow up with him.
ACTION
The Headteacher

· The Chair informed GB that Brona has not been attending and has indicated that she might be stepping down. The Chair noted that she will follow up with her.
· Severita has also been absent from a few meetings. The Chair will follow up on this with her.
ACTION
The Chair  

5.2 Disclosure & Barring Checks (DBS) & Section 128 Checks 

The Executive Headteacher (EHT) noted that the checks are up to date.

5.3 Get Information About Schools – Confirm this is Up to Date

The Executive Headteacher (EHT) noted that the checks are up to date.

5.4 Governor Training Update

The Clerk reminded governors to book training sessions on GH. Governors also discussed whole governing body training and agreed on the whole GB SEND training. The Clerk sent a request to the training coordinator during the meeting to contact the Chair and EHT to arrange a session.
ACTION
The Clerk

The Head of School attended the Budget Monitoring training in March 2025. She found the training informative and useful.


6. FEEDBACK SUMMARY FROM COMMITTEES 

6.1 Reports from Committees and Circulation of Committee Minutes

Resources Committee

Governors reviewed the School Financial Value Standard and discussed the impact of the recent increase in Employer National Insurance contributions on the school’s budget.

While the 2024/2025 budget is currently projected to end in balance, the school is facing significant challenges in setting a balanced budget for 2025/2026 and beyond. Projections indicate an in-year deficit, which would require drawing on the school’s reserves.

The Chair of the Resources Committee noted that the committee will closely examine the budget to identify potential savings and explore opportunities for additional income, including SEND funding.

Q: Did the school receive any additional funding for the children who joined from the local school that closed?
A: No, the Federation did not receive any additional funding for those pupils.

The EHT explained that if a deficit budget is set, the school will be required to submit a recovery plan outlining how it intends to return to a balanced position within three years.

The EHT informed governors of the challenges in securing additional funding for a child who has recently joined the school. Although he/she has an EHCP, one-to-one support is required because of their complex needs. This is beyond what the current EHCP covers. The school is waiting for further updates from the LA.

A governor queried a comment from the previous meeting regarding the rise in children identified with SEND. The comment had attributed this increase to the ongoing impact of the COVID-19 pandemic and the closure of Sure Start programmes, and the governor asked whether this reflected the general consensus prior to the meeting or whether there was additional context behind the statement.

In response, the EHT explained that the view expressed aligns with discussions and findings from training sessions she has attended. It is widely recognised that the pandemic and the closure of early years support services like Sure Start have had a detrimental effect on children’s development. In addition, other contributing factors have been identified, including increased screen time and use of smartphones/devices from an early age, reduced face-to-face communication between children and adults, and lower levels of engagement in interactive, play-based learning.

The EHT also noted that there is a current drive within the Borough to discourage smartphone use among young children, as schools and professionals are increasingly observing the negative behavioural and developmental impacts of early exposure to social media and digital devices.

Q: Is the Local Authority taking any action to ensure children are school-ready when they start school?

A: Yes, the LA is actively working to improve Early Years provision and outcomes. The team responsible for delivering training to private, voluntary, and independent nursery settings is targeting specific nurseries and offering training focused on communication development and school readiness support.

Governors discussed a range of factors impacting child development, noting that the increase in identified SEND needs cannot solely be attributed to increased screen time. Other contributing factors include changes in family dynamics, such as parents returning to work earlier, which may affect the quality and consistency of early interactions. The EHT mentioned that this has been widely studied and agreed that if a child has a secure adult attachment, they will develop. Furthermore, the Borough has seen an increase in the number of children with diagnoses of Autism.

Curriculum and Achievement Committee

Governors received an update on the Spring term assessments, the curriculum offer, the increase in the number of children with SEND and the intervention programme the school has deployed to help close the gap.


6.2 Link Governor Reports

The Chair gave an update on the recent RE link visit she completed.
Nic noted that he will arrange to complete Humanities and PE link visit before the end of the year. The Chair, Karen Severita, Vera and Nic also attended the Reception Liturgy Assembly. Nic noted that the children engaged well and took part in the service. 
ACTION
Nicholas Sim

All other link governors were encouraged to complete their link visits.


CORE FUNCTIONS: ENSURING CLARITY OF VISION, ETHOS & STRATEGIC DIRECTION


7. SCHOOL IMPROVEMENT/DEVELOPMENT PLAN (to review progress) 
Discussed under agenda item 8.

8. HEADTEACHER’S REPORT
 
Governors received the Headteacher’s report, and the following were highlighted:

· The EHT gave an update on some of the events that have happened, such as the Liturgy Assembly, Walk of Witness and World Book Day. All the children received a book as the school secured over 400 books. The World Book Day was successful, and the children engaged well.
.
· The Rock Steady Music School offers in-school band lessons for the children. Children have the opportunity to learn various musical instruments such as the guitar, drum, etc. The children put up a rock concert, which was well received.

· The school had a Daffodil Flower competition. The participants were the children in the Infant School and Y3. Pupils also took part in St Joseph’s Disco Day. Additionally, governors attended the Induction Mass. All events were well-organised and successfully received by both children and the wider school community.

· As part of the teaching and learning curriculum, each key stage was given the opportunity to choose between planting a pear, apple, or cherry tree. The children voted for the type of tree they wanted to plant and have since been actively involved in caring for them. It was noted that the trees are patio fruit varieties, suitable for the school environment. In addition, children were provided with seeds to plant, helping them learn about where food comes from and encouraging a hands-on understanding of growth and sustainability.

· Children who participated in the recent athletics competition achieved first place, which was a proud moment for the school. Additionally, three girls who attended trials at Millwall were successful in being selected. Since their selection, there has been a noticeable improvement in their behaviour and engagement.

· Children are also thriving in other sports, such as basketball. The school coach has established links with the neighbouring school, who has agreed to allow use of their sports facilities, further enhancing the opportunities available to pupils.

· There has been an increase in persistent absence, particularly in Key Stage 2. However, the Key Stage 1 attendance data is slightly skewed due to the phased entry of Reception children at the start of the school year.

· A small number of children in KS2 are experiencing anxiety, often influenced by parental anxiety. The school is working closely with Family Early Help Services to support both the children and their families. Attendance is being closely monitored, and the school is actively following up with and supporting families to help improve attendance rates. The school has sent out a few attendance notices, and in one case, there has been improvement.

Q: Do you send out termly attendance reports to parents?
A: No, termly attendance reports are not currently sent out to parents. However, children's good attendance is celebrated at the end of the school year. Most pupils attend regularly, with absences generally due to illness. The school also takes a measured approach when children report feeling unwell and does not send them home hastily, ensuring attendance is supported where appropriate.

· The education provision is good. Provision for pupils with complex needs is good. The staff have attended various training sessions on to the teaching of vocabulary. The school has also been working, marking and providing feedback, and there have been several professionals who have been supporting children and staff.

· At the Last EP’s visit for general observation, 9 of the 18 children she observed are on the SEND Register. Most parents gave their approval for the EP’s assessments.
Q: You mentioned that some parents declined support. What were their reasons for doing so?
A: Some parents felt that their child does not currently need additional support and preferred to give them more time to develop, especially as they are still in nursery and have not had time to learn and grow. The school continues to work closely with both the children and their families to monitor progress.
· Children showing early signs of autism have been referred for further assessment, and the school is currently awaiting parental consent to proceed. In the meantime, the school is applying for additional funding to support these children.

· The Local Authority is offering transition funding for nursery children with SEND, which serves as a bridging measure until an EHCP can be processed in Reception. It was noted that an EHCP does not automatically entitle a child to one-to-one support; instead, funding is used flexibly to help close developmental gaps, except in cases of significantly complex needs.
· The EP is supporting the school in applying for group funding, which can be used for targeted interventions and staff training, such as Makaton. Additionally, the EHT is setting up a SEND Coffee Morning to provide a space for parents to support both their children and one another.

· Currently, 26% of pupils in the Infant School are on the SEND Register. There are four children with EHCPs, and two more applications are pending, one of which is an out-of-borough request. However, this is not seen as a true reflection of the level of need, as there are 11 further children identified as requiring EHCPs. Upcoming EP Reports are expected to strengthen these applications.

· The Nurture Room, established last year, has had a significant positive impact, and the SLT is exploring ways to continue this provision. In the Junior School, 60% of pupils are on the SEND Register. There are currently 11 EHCPs in place, with two more under consultation.

· There is a strong focus on staff training around SEND and Vocabulary development. A portion of the PPG has been allocated for training in key areas, including Vocabulary, Emotional Literacy Support Small Group interventions, parental engagements, and attendance strategies, all aimed at improving outcomes for PPG children.

· The school has experienced an increase in staff absence due to unforeseen illnesses. A few staff members are currently on phased return. These absences have been covered internally, which has been challenging, but staff have remained flexible and supportive. A staff Wellbeing Day is planned for next Friday as part of the INSET programme.
Q: What preparation is in place for SATs, particularly considering the attainment of children who joined from the recently closed local school?
A: While outcomes may not be as high as previously reported, there are several support measures in place. Booster sessions are being held both during and outside of lessons, particularly in Reading and Maths. The Head of School is leading greater depth sessions in Maths. A wide range of interventions are in place to close learning gaps and help pupils make accelerated progress.
· However, a few pupils working below the expected standard who may not be entered for SATs, which will impact the overall data. Some pupils who require extra time for testing are expected to meet the standard with this support, and the school will be applying for appropriate access arrangements. It was noted that several children who joined from the closed school have made significant or sustained progress.
Q: Have you noticed improvements in progress and attainment for the children who joined the school?
A: Yes, the children are making good progress, and their parents have been very supportive. Many have expressed satisfaction with the extended provision the school offers and have recommended the school to others.
The Mother’s Day Lunch was a great success, with 108 mothers and one father attending the event. Governors commended the school for its strong parental engagement and for reaching out to so many families.

Q: How many applications have been received for Reception?
A: The school has received approximately 58 applications. Not all of these are first-choice preferences. In addition, there are currently 22 children in the nursery, some of whom are expected to continue into Reception at the school. The EP commended the team on the nursery provision. The Chair highlighted that she observed the playground at the last RE visit. The children were happy, had a lot of resources to play with, and the staff had good engagement with the children. 
9. SENIOR ADVISOR TERMLY NOTE OF VISIT

There was no report shared.


10. REVIEW PARENT, STAFF & PUPIL SURVEY RESULTS
Q: Do you have any feedback from the staff and pupil surveys?
A.: The pupil survey has been completed. The feedback will be shared with governors once the feedback has been analysed. The staff survey will be completed next term.
The Head of School gave a Safeguarding update. The full report was included the Headteacher’s report.

CORE FUNCTIONS: OVERSEEING FINANCIAL PERFORMANCE OF THE ORGANISATION AND MAKING SURE MONEY IS WELL SPENT

11. FINANCIAL MANAGEMENT

11.1 Budget Plan Monitoring (Receive and Note)

The budget for 2024/2025 is projected to be submitted as a balanced budget.

11.2 Make Arrangements for the Approval of 2025/2026 Budget (check ToRs to see if this is approved at committee level or FGB. To be ratified at FGB) 

The draft budget for the current year is being developed. The projected shortfall for the Infant School is approximately £200,000 in income versus £80,000 in expenditure. This gap has been significantly impacted by increases in staff costs and Employer National Insurance contributions.

The federation is currently unable to set a balanced budget and will need to apply for a Licensed Deficit Scheme. A recovery plan must also be submitted to the Local Authority, outlining how the school intends to return to a balanced financial position.

The SBM advised that governors should convene an Extraordinary Meeting to review both the 2025/26 budget and the three-year financial forecast.

Q: How soon should the meeting be held?

A: It would be advisable to schedule the meeting before the next Resources Committee meeting.

Governors agreed to convene the Extraordinary Meeting after Easter.
A budget working group will be formed to review the financial position in detail. The group will be led by Nic, with support from the Chair and Katie.

11.3 Licence Deficit Scheme (to note for schools setting a deficit budget)

	Discussed under Agenda Item No. 11.2

11.4 School Financial Value Standard By 31st March

The amendments have been made and accepted by governors. It was agreed that the SFVS reflects the realistic vision for the schools. Governors approved the SFVS.

11.5 Review Three-Year Budget Forecast

	This was discussed under Agenda Item No. 11.2.

11.6 Review and Agree Any Staffing Structure Changes

	There are none.

11.7 Receive and Evaluate Financial Benchmarking Data

	This was considered by the Resources Committee.

11.8 External Funding Opportunities

The school is exploring opportunities for additional funding. Karina has been supporting the school in identifying and applying for grants, particularly those aimed at supporting children with SEND.

The school is also considering letting opportunities as a potential source of income.

Q: Would you consider hiring out the school hall?

A: Yes, depending on the intended use. The lettings policy will be reviewed and updated accordingly if the school decides to proceed with this.

Katei left at 8:21 pm.


OTHER STATUTORY RESPONSIBILITIES

12. POLICIES (as per policy schedule) 

12.1 SEN Policy and Report – if not already completed.

	This was agreed at the last meeting.

12.2 Attendance Policy

	This will be presented to GB when reviewed.

The Clerk to present policy schedule 
ACTION
The Clerk

13. TERM DATES - Agree term and holiday dates for 2025-2026 (Academy, free schools, VA schools, foundation schools only – community schools must follow the dates set by Southwark)

The school follows the LA’s term dates.


14. SAFEGUARDING

14.1 Report from Safeguarding Link Governor (If not already covered)
There was no report.

14.2 Online Safety audit report including filtering and monitoring update (Latest changes to DfE Filtering and monitoring standards in schools - to note)


15. HEALTH AND SAFETY

15.1 H&S Link Report (if necessary)

The EHT highlighted the ongoing issue with the lift. The Diocese is working on this.

15.2 School Journey Approval (If necessary)

Governors received an update on the school journey. It was noted that a risk assessment had been done. It was RESOLVED to approve the school Journey.





16. REVIEW EQUALITY INFORMATION AND OBJECTIVES (if not covered in autumn)- refer to new model policy /guidance.

This has been published on the school’s website. The Clerk highlighted that the Local Authority has issued a revised model policy and guidance.


ANY OTHER BUSINESS


17. DATE OF FUTURE MEETINGS 

Date and Time of Next Meeting (and whether virtual or in person)

9th of July 2025 at 6:00 pm in the school.


18. AOB

There were none.

CLOSE OF MEETING
 
	Item
	Action
	By Whom 
	When
	Outcome

	5.1
	Follow up on Elaine’s membership
	KG
	
	

	5.1
	Follow up on Fr Vincent’s membership
	EHT
	
	

	5.1
	Follow up with governors on attendance
	Chair
	
	

	5.4
	Follow up on whole GB training
	Clerk
	ASAP
	Complete

	6.2
	Carry out link visit
	NS and other link governors
	
	

	12.2
	Present Policy Schedule  
	The Clerk
	Next meeting
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